
Project Template

European Rotaract Information Center

Name of the project: Tiny house project

Organizing club: Rotaract club of Çiğli

Contact person: Şeyda Yağcı

Email address: ciglirotaract2440@gmail.com



I. ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

To create necessary space for the education of four children of a martyr’s family.

2. OPPORTUNITIES

With the guidance of the Türkiye War Disabled Veterans, Martys’ Widows and Orphans

Association, we identified a family in need through the guidance of another social

organization, and with our financial resources, we were able to build a room for children.

II. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

Financial coordinator: They collect the necessary donations for the project. Our club

members Büşra Ateş is handling this matter.

Project coordinator: They meets with the assisted family. Our club members Melis Yanık

and Şeyda Yağcı are handling this matter.

Logistics coordinator: The logistics coordinator ensures that the items are safely

delivered to the family. Our club members Uğur Can Özok and Gökhan Ateş are handling

this matter.

2. DESCRIPTION OF THE PROJECT

To support a child’s education life by creating the necessary study environment.

3. GOALS OF THE PROJECT

Desinging a room to support the education of four children

4. TARGET AUDIENCE

A marty family with four children

5. ACTION PLAN & TIME FRAME

1 week:

To form the necessary coordinators

3 weeks:

Preparation of the items.

4 weeks:

Delivering the items to family.



Brief description of each step

First week identified the necessary coordinates for the event and formed a team. Within

a week, we found donation sources, identified the family we would assist, and contacted

a company to provide items such as tables, chairs and beds. Then, within three weeks

the items were prepared, and the family was assisted.

6. RESOURCES

This project has allocated budget for purchasing a bed. Dolmen Chairs sponsored the

chairs and tables.

7. BUDGET

20.000 Turkish liras.

8. ORGANIZERS OF THE PROJECT

Büşra Ateş- +90 (536) 735 42 24

Şeyda Yağcı- +90 (545) 950 09 95

Melis Yanık- +90 537 813 48 93

Uğur Can Özok- +90 (506) 440 61 44

Gökhan Ateş- +90 507 037 15 62

9. PARTICIPANTS

The Çiğli Rotary Club made a donation, and Dolmen Chairs also provided the tables and

chairs we needed.

10. SPONSORSHIP

We connect Dolmen Chairs for tables and chairs, and we purchased the beds from a

place that produces bunk beds.

11. MEDIA COVERAGE

No, we don’t have any paid or unpaid mentions in media.

III. RESULTS

1. RESULTS AND OVERVIEW

We set up bedroom and study place for four children, meeting their educational needs

and making them happy.



2. ADVICES

When purchasing items, the ages of children should be taken into consideration, and

actions should be taken according to their needs. If necessary, painting the room and

adding a library should be considered. The project should be entirely needs-oriented.

3. SUSTAINABILITY

The items in this project have been chosen to be suitable for children of all ages,

eliminating the need for frequent replacements and ensuring long term usability.


