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Email address: lauramconforti@gmail.com



I. ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

Our dream is to contribute to providing accessible healtcare for all

2. OPPORTUNITIES

The main goal of "Operation Makeni" is to gather pharmaceutical supplies for "The Holy

Spirit Hospital"

II. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

project coordinator: oversees the entire project

project collaborators: director's assistants

marketing officer: updates social media

2. DESCRIPTION OF THE PROJECT

"Operation Makeni” is the national project of the International Committee of Rotary

Clubs District 2080.

Guided by the motto 'service above self' and fuelled by a profound love of helping

others, our dream to contribute to providing accessible healthcare for all has been

transformed into a remarkable reality.

The project aims at supporting “The Holy Spirit Hospital” in Makeni, Sierra Leone.

Sierra Leone, one of the world's poorest countries, faces dire challenges with regards to

healthcare, stemming from past civil wars, the devastating Ebola epidemic, and

subsequent pandemics, which have put a severe strain on its healthcare system.

In collaboration with the Xaverian Missionaries, we have identified the most critical

needs and urgent medications required by the hospital, particularly following a recent

fire that damaged part of its infrastructure.

The main goal of “Operation Makeni” is to gather pharmaceutical supplies for “The Holy

Spirit Hospital”. From April 13th to 20th, volunteers from 12 Italian Districts will be

stationed at approximately 80 pharmacies to collect these supplies. All collected

materials will then be centralised in Parma, at the headquarters of the Xaverian

Missionaries, and subsequently shipped to Sierra Leone in the coming months.



We have achieved great results so far. Last year, the volunteers managed to collect more

than 2000€ worth of pharmaceutical supplies in one single day, from just three

pharmacies. This motivated us to expand the project further.

This project has already been awarded the Rotary Club Roma award for the academic

year 2020-2021 and been recognised as a project of public interest in interclub

commissions for the academic year 2021-2022, thus becoming a national initiative.

In the words of our founder, Paul Percy Harris, 'If service is to go beyond oneself, who

can say then that the Rotary club goal is unattainable?'

We extend an invitation to you to support this noble cause. Together, we can bring hope

and vital assistance to the people of Sierra Leone.

Please, find attached a series of videos and photos that showcase the direct impact of

Operation Makeni.

3. GOALS OF THE PROJECT

The main goal of the project is to gather pharmaceutical supplies for "The Holy Spirit

Hospital"

4. TARGET AUDIENCE

all the people who what to help the African reality

5. ACTION PLAN & TIME FRAME

24 weeks before: build a team and identify the event's goal; contact project assistants

18 weeks before: contact Missionaries, doctors and hospital manager of the Holy Spirit

Hospital

each months before: project meetings

Brief description of each step

no significant issues

6. RESOURCES

no sponsors

7. BUDGET



no cost

8. ORGANIZERS OF THE PROJECT

Mario Morelli - RRD ROTARACT 2080

Laura Manganelli Conforti - PROJECT COORDINATOR ROTARACT 2080

9. PARTICIPANTS

up to 100 clubs all over Italy!

10. SPONSORSHIP

no sponsor

11. MEDIA COVERAGE

no

III. RESULTS

1. RESULTS AND OVERVIEW

no particular issues

2. ADVICES

have a good organization and willing people to help

3. SUSTAINABILITY

.


