
Project Template

European Rotaract Information Center

Name of the project: Leave a Mark on Peace

Organizing club: Rotaract Club of Karsiyaka and Rotaract Club of Bucharest

Contact person: Letitia Stefan and Andreea Grama

Email address: kurtulusmugee@gmail.com



I. ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

We wanted to show that we can do a project together even if we are in different

districts. Bucharest Rotaract Club is in the 2241st district and Karsiyaka Rotaract Club is

from the 2440th district. For this reason, we wanted to realize a peace-themed project.

2. OPPORTUNITIES

Since both clubs were very keen on spending time with children, the project was

organized easily. The project had the chance to be seen by more people. The project was

made into a video and shared on social media.

II. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

Our community services committee chairman: was responsible for the materials

required for the project and communication with the principal of the school where we

would carry out the project. He talked to the school about the day and time.

The club secretary: guided the individuals who would participate in the project and

collected participation information.

The president: contacted the other club president and ensured all communication and

organized a meeting.

2. DESCRIPTION OF THE PROJECT

The project was carried out to emphasize peace. For this reason, the project was carried

out together with children. The reason why it was established as a club from two

different regions was to emphasize world peace.

3. GOALS OF THE PROJECT

The goal was to carry out a project with children together with a club from another

region. It took place with approximately 40 children.

4. TARGET AUDIENCE

The target group was children and it was carried out directly together. It was very

meaningful and enjoyable for them.



5. ACTION PLAN & TIME FRAME

2 months before:

-Online meeting with other clubs

-Talk about the project

-Determining materials and design

-Location determination

1 month before:

-Since the project will be carried out outdoors, it is time to discuss the appropriate time

for the two cities.

2 weeks before:

-Going through requirements and project design.

* Throughout this process, details were always discussed in the previously established

WhatsApp group.

*After the project, a drive file was opened and the photos were shared there. Social

media consultant prepared a reel video.

Brief description of each step

-Online meeting with other club.

-Whatsapp group.

-Determing materyals and design.

-Location determitation.

-Clarifying the dates with the relevant people in the institutions.

Since the project would take place outdoors, worsening weather conditions could make

the project impossible on the same day.

6. RESOURCES

There was no sponsorship.

7. BUDGET

28 Euro



8. ORGANIZERS OF THE PROJECT

Müge Kurtuluş - 05340712428 , kurtulusmugee@gmail.com

Başak Topsakal - 05335903876 , topsakalbasak@gmail.com

9. PARTICIPANTS

We communicated online and acted together. But it was not possible for us to come

together physically. It was very enjoyable to meet rotaractors from different regions.

10. SPONSORSHIP

No sponsorship.

11. MEDIA COVERAGE

https://www.instagram.com/p/C5YKzQCLFGj/?igsh=MW5idHR3NHp1cms1NQ==

https://www.instagram.com/reel/C5Y7Nm2L2hB/?igsh=czVkMHVqaTF4azh4

III. RESULTS

1. RESULTS AND OVERVIEW

Communication between the two clubs was very easy. Everyone was very open to

collaboration, so the project design part went very smoothly. Since the materials were

easily available, we had no difficulties. There were no problems in communication with

the school.

2. ADVICES

It is a project that can be carried out easily as long as there is someone who speaks

English. I am very sure that other clubs will be open to cooperation since its aim is world

peace. I recommend that they hold frequent meetings and establish a WhatsApp group

for the project.

3. SUSTAINABILITY

Since communication with the club has been established well, it is a project that can be

easily repeated every year. Maybe it can be realized by coming together with clubs from

several different regions in the coming years.


