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I. ANALYSIS, OPPORTUNITIES AND MAIN IDEA FOR THE PROJECT.

1. ANALYSIS OF THE PROBLEM WE WANT TO SOLVE

Within the village, there is no first aid healthcare structure that can provide primary care

to its inhabitants. Therefore, they are forced to reach the hospital in Fatick, which is 30

km away, using the only available means of transportation, represented by donkeys or

horses.

2. OPPORTUNITIES

Once the works are completed, they will be managed by the municipality of Patar Sine,

which will initiate a selection process for operational personnel, in collaboration with the

local Ministry of Health and the Touba association.

The village would be self-sustaining in terms of health, which would allow residents to

have a facility for both women giving birth and in extreme emergencies and for

vaccinations

II. HOW TO EXECUTE THE PROJECT

1. ACTION GROUP

Project coordinators: oversee the entire project from start to finish;

Accounting manager: management of the funds raised and the expenses to be incurred;

Club contacts: keeps your club in contact with the project coordinators;

Marketing officer: updates social media;

International relations officer: deals with maintaining relations with the municipalities of

other nations, clubs of different nations and with various international organizations.

2. DESCRIPTION OF THE PROJECT

This project is aligned with one of the areas of intervention of Rotary International,

which is to "increase people's access to modern health facilities, equipment, and

programs."

Additionally, the third goal of the UN's 2030 Agenda for Sustainable Development is to

"ensure free and low-cost healthcare in underdeveloped areas."

3. GOALS OF THE PROJECT

From January to early March, the structure was completed with the roof installation

and, by the end of March, the external facade and internal parts (such as plastering and

tiling) will also be completed.

In April, electrical and water connections will be made, and the structure will be



completed by the end of April - early May. Once the first aid center is operational, in

agreement with local authorities, a doctor will be made available inside the facility to

coordinate it along with nursing staff.

The doctor will be sent from the central hospital of Fatick: he had already been assigned

to the village, but could not practice before the construction of the facility.

4. TARGET AUDIENCE

All the inhabitants of the village of Mboul Souka will be able to benefit from basic

medical care, particularly vaccinations, assistance to pregnant women, and basic care.

5. ACTION PLAN & TIME FRAME

From January to early March, the structure was completed with the roof installation

and, by the end of March, the external facade and internal parts (such as plastering and

tiling) will also be completed.

In April, electrical and water connections will be made, and the structure will be

completed by the end of April - early May. Once the first aid center is operational, in

agreement with local authorities, a doctor will be made available inside the facility to

coordinate it along with nursing staff.

The doctor will be sent from the central hospital of Fatick: he had already been assigned

to the village, but could not practice before the construction of the facility.

Brief description of each step

1)Construction of the building

2)Set up of the clinic

3)Management of healthcare personnel

4)Availability of medicines and medications

The critical part is that the local government provides only one doctor and not enough

nursing staff compared to the number of inhabitants of the village.

6. RESOURCES

To replicate the project it is necessary to collaborate with the local authorities, the

associations operating locally and the Rotary and Rotaract Clubs present in the area.

The project was funded entirely by the Rotary Clubs and Rotaract Clubs and also

received a District Grant from Rotary District 2101.

7. BUDGET



The estimate for the completion of the property is €8,995.00 and includes expenses

relating to the electrical system, labor and building materials.

Prices vary based on currency and purchases and expenses to be incurred.

8. ORGANIZERS OF THE PROJECT

Salvatore Gargiulo (Rotaract Club Sorrento) tel.+393661227889 email.

gargiulo.salvatore96@gmail.com

Carlo Rocco (Rotaract Club Ercolano Centenario) tel. +393381172959 email.

carlo.rocco.96@gmail.com

Chiara Romani (Rotaract Club Carrara e Massa) tel.+393469775622 email.

chiararomani@rocketmail.com

Alfredo Ciccodicola (Rotary Club Sorrento) tel. +393356388942

email.alfredo.ciccodicola@gmail.com

9. PARTICIPANTS

Rotaract Sorrento, Rotary Sorrento, Rotaract Ercolano Centenario, Rotary Ercolano,

Rotaract San Giorgio a Cremano, Rotaract Scafati - Angri Real Valle, Rotaract Maddaloni,

Rotaract Castellammare di Stabia, Rotaract Pompei, Rotaract Torre del Greco Comuni

Vesuviani, Rotaract Torre Annunziata Oplonti, Rotaract Nocera Apud Montem, Rotaract

Eboli, Rotaract Acerra - Casalnuovo, Rotaract Nola - Pomigliano, Rotaract Caserta ''Luigi

Vanvitelli'', Rotaract Caserta Reggia, Rotaract Livorno, Rotaract Pistoia, Rotaract Chiusi -

Montepulciano, Rotaract Volterra, and Rotaract Firenze Nord belonging to Rotary

Districts 2101 and 2071 with the support of local clubs present in the Senegalese

territory, the Rotaract Clubs Dakar Doyen and Dakar Millennium of Rotary District 9101

10. SPONSORSHIP

No sponsors

11. MEDIA COVERAGE

https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_shee

t&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?ut

m_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagra

m.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIx

Nw==https://www.facebook.com/rotaractsorrento

https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.facebook.com/rotaractsorrento
https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.facebook.com/rotaractsorrento
https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.facebook.com/rotaractsorrento
https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.facebook.com/rotaractsorrento
https://www.instagram.com/rotaractsorrento?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractercolanocentenario?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.instagram.com/rotaractlivorno?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==https://www.facebook.com/rotaractsorrento


III. RESULTS

1. RESULTS AND OVERVIEW

Being a project in a very difficult area, there was some mistrust on the part of those who

joined, but by cooperating with a solid and serious association, local clubs and local

authorities, these critical issues were solved.

We have achieved great results, in 5 months the first aid will be complete and

operational. The service activities carried out in these months have gone far beyond

expectations. Also, having received a district grant has helped the project a lot.

2. ADVICES

The most crucial part that needs attention is the completion of the project, as for such a

facility, arrangements must be made with the local community and government

authorities for the maintenance and management of the first aid facility to prevent it

from being abandoned.

3. SUSTAINABILITY

Once the first aid center is operational, in agreement with local authorities, a doctor will

be made available inside the facility to coordinate it along with nursing staff. The doctor

will be sent from the central hospital of Fatick: he had already been assigned to the

village, but could not practice before the construction of the facility.


