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ERIC Board Strategic Weekend 2017 
September 2, 2017 

Brussels, Belgium 
 
 

 

 

Participants 
Founder – Jan Huygens 
President – Justin Hadjilambris 
Vice President – Lucky Dalena 
Secretary – Paul Sampatakakis 
Treasurer - Matthieu Bondu 
Head of Marketing – Susana Silva 
Marketing Deputy – Mafalda Luis 
Social Deputy – Merve Karakaya 
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SATURDAY | 11am – committee presentation 

Committee updates include the projects’ milestones, objectives, timeline and deliverables and any potential risks 
(showstoppers) for the successful completion of the project. It is crucial to know upfront whether you experience any 
problems, obstacles or risks, so we can address them effectively and resolve them. 

 

SATURDAY | 5pm – team activity 
Each team gets a question/problem and they must solve it: 

Team 1 -Lucky, Matt - What would a perfect REM/EuCo look like? 

Team 2 - Susana, Justin - How do we get more people to attend and PARTICIPATE in seminars/plenary/workshops and other 
activities? 

Team 3 - Merve, Mafalda, Paul - Rotaract is not united like Rotary- we do not have a common yearly theme. How would you 
fix this and unite Rotaract Globally? 
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2DIRECTORY
Progress status of completion from countries

COMPLETED

ONGOING

NOT STARTED

12

21

9
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SEPTEMBER

OCTOBERAUGUST

RotarAPP
Timeline for the diffusion of the app

elaboration of the contract, 

exhaustive presentation, sharing 

with CRs, Q&A time 

[ONGOING}

Development of the different 

languages in the App, start 

marketing campaign 

Official presentation @ REM

NOVEMBER

Registration of clubs, contract 

signing with ARS Digitalia

DECEMBER

Deadline to have all clubs 

registered.



Discussions/Updates 
Directory  

- CRs will be required to sign a release document stating the information of clubs email addresses and 
names will be available online to increase visibility and strengthen club communication and collaboration. 

- First deadline for collecting release documents will be 23 of  September 
- Directory will be launching during REM 

 

Rotarapp 

- Great opportunity to further connect clubs through one application  
- The DRRs have to sign a contract for the application. Contracts after the presentation during the REM. 
- Currently the application is being converted into several languages, then we will launch – tentaively 

December  
- Proceed with feasibility study and developing an inventory of Rotaract applications used by each country 

in ERIC to ensure the different systems which already exist can be made compliant, so everyone can 
easily import the data from the different systems into the App.  

- Founder Commentary: “ I think this tool could be an ideal base to build a European App, which will 
allow all Rotaractors to be in close contact and share information” 

Goal(s): Have the system up and running by Antwerp in celebration of ERIC’s 30th anniversary 
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HEALTH AND GROWTHGREEN FUTURE

WORKSHOPS
Create a thread for the year



3

AUGUST

SEPTEMBERJULY

REM Ljubljana
Timeline for workshops

Set the programme and contact 

the speakers 

[DONE]

[ONGOING] 

Prepare a schedule for each 

speaker/workshop

Create a Facebook event, set up 

and open registration
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NOVEMBER

DECEMBEROCTOBER

REM Vilnius
Timeline for workshops

Set the programme and contact 

the speakers

Prepare a schedule for each 

speaker/workshop

Create a Facebook event, set up 

and open registration
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NOVEMBER/DECEMBER

JANUARYSEPTEMBER/OCTOBER

EUCO Antwerp
Timeline for workshops and plenary

Partnership with TEDx, research 

about speakers, theme 

development 

[ONGOING}

Contact speakers and invite them 

to EUCO Antwerp

Set up a marketing plan: do we 

open it to other people? How do 

we advertise it?

FEBRUARY/MARCH

Marketing and online registration 

opening

APRIL

ENJOY!
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9 seminars, once per month 

(approx. mid-month), from 

SEPTEMBER to MAY

GENERAL PROGRAMME

WEBINARS
Themes and current proposals

ROTARACT WORLD ISSUESPROFESSIONAL

• Rotary Foundation and its 

100th anniversary

• BESP & TCA: how and when to 

apply

• Rotaract and International 

Development

• Climate change, old and new 

challenges

• EU and Youth: how is the EU 

promoting youth initiatives

• International Women's Day,  

the role of women at work

• Generational replacement and 

new surgery technology: 

augmented reality

• How to work in a team from 

different locations

• Image and HR decisions for job 

acquisition



7Timeline
For the organisation of webinars

Registration and small introduction on the issue and 

speaker - to be posted on our Facebook page;

BEFORE EVERY  WEBINAR

Define calendar, invite speakers, find tool to host 

webinars and record them for future participants, 

insert webinar schedule on the website;

[ONGOING]

AUGUST

Collect feedbacks from participants, upload record  

of the webinar for future users. 

AFTER EVERY  WEBINAR



Discussions/Updates 

Workshops/Webinars 

- We are going green – only digital certificates for participants 
- CR Training will take place during REM Ljubljana – Design Thinking based 
- First webinar in September with Patric Palm 
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ID Description Responsable Deadline Status Part of the plan? Comments

1.0 IDENTITY     

Create a Brand Book SS 01.06.2017 Done yes

 Update "Identity" webpage SS 01.07.2017 Done yes

 Ask all HOC teams to add our brand to their logos SS 15.07.2017 Done yes

 New Art Image for Social Networks SS 01.06.2017 Done yes

 Email signatures SS 30.07.2017 Done yes

Official documents layout update SS tbd Not started yes Documents: Bylaws, bids, more??

Presentation template SS 27.08.2017 Done yes

2.0 TOOLS

2.1 SOCIAL NETWORKS

2.1.1 FACEBOOK

Update page settings SS 01.07.2017 Done yes

Verify page SS tbd Waiting-TBD yes waiting to become an official entity  

Conversation Calendar - JULY SS/ML 15.06.2017 yes

Conversation Calendar - AUGUST SS/ML 15.07.2017 yes

Conversation Calendar - SEPTEMBER SS/ML 15.08.2017 yes

:: National Days  -

- Slovakia SS 15.08.2017 Done  - with CR approval

- San Marino SS 15.08.2017 Done  - with CR approval

- Andorra SS 15.08.2017 Done  - with CR approval

- Czech Republic SS 15.09.2017 Not started  -  

- Armenia SS 15.08.2017 Waiting  - waiting CR

- Malta SS 15.08.2017 Done  - with CR approval

:: 30 Years Quizz  -

- Croatia ML 27.08.2017 Done  -

- Hungary ML 27.08.2017 Done  -

- Czech Republic ML 27.08.2017 Done  -

- Romania   ML 27.08.2017 Waiting  - waiting CR

:: #SocialSundays  -

- Poland SS 27.08..2017 Done with CR approval

- TBD KE/SG/VS 27.08.2017 Started  - 

:: Special Content  -

- Cover 30 years teaser SS 15.08.2017 Done

- Cover 30 years launch SS 03.09.2017 tbd

- REM applications SS 27.08.2017 Done

- Enewsletter Subscribe Push SS 27.08.2017 Done  -

- Video European Day of Languages ML/RC 10.08.2017 Not started  -

- World Heart Day SS 27.08.2017 Done  -

Conversation Calendar - OCTOBER SS/ML 15.09.2017 yes



:: National Days  -

- Cyprus   SS 15.09.2017 Not started  -  

- Germany SS 15.09.2017 Not started  -  

- Spain SS 15.09.2017 Not started  -  

- Austria SS 15.09.2017 Not started

- Turkey SS 15.09.2017 Not started  -  

:: 30 Years Quizz  -

- Albania ML 15.09.2017 Not started  -

- Italy ML 15.09.2017 Not started  -

- Lithuania ML 15.09.2017 Not started  -

- Luxembourg ML 15.09.2017 Not started  -  

:: #SocialSundays  -

- TBD KE/SG/VS 15.09.2017 Not started  - 

:: Special Content  -

- Bday Matthiew SS 15.09.2017 Not started

- Halloween SS 15.09.2017 Not started

Conversation Calendar - NOVEMBER SS/ML 15.10.2017 Started yes

Conversation Calendar - DECEMBER SS/ML 15.11.2017 Started yes

Conversation Calendar - JANUARY SS/ML 15.12.2017 Started yes

Conversation Calendar - FEBRUARY SS/ML 15.01.2018 Started yes

Conversation Calendar - MARCH SS/ML 15.02.2018 Started yes

Conversation Calendar - APRIL SS/ML 15.03.2018 Started yes

Conversation Calendar - MAY SS/ML 15.04.2018 Started yes

Conversation Calendar - JUNE SS/ML 15.05.2018 Started yes

2.1.2 INSTAGRAM

Replicate video content SS 00.00.0000 On going yes

CR Activation - Email sent SS 20.07.2017 Done yes

Board Activation during SW SS/ML 01.09.2017 Waiting yes

2.1.3 LINKEDIN

Update settings SS 01.07.2017 Done yes

New cover and avatar SS 01.07.2017 Done yes

Replicate social content VS 00.00.0000 On going yes  

Managment VS 00.00.0000 On going yes  

2.1.4 YOUTUBE

Update settings SS 01.07.2017 Done yes

New cover and avatar SS 01.07.2017 Done yes

Do playlists and change the home SS 01.07.2017 Done yes

Create a trailer video for the channel SG 31.10.2017 Started no

2.1.5 TWITTER

Take a decision about it tbd tbd tbd no  - Give this to a committee member



2.2 PUBLICATIONS

Take a decision about magazines BOARD 01.07.2017 Done yes No more magazines.

30 years Book ML/+ 01.02.2018 Not started no  

2.3 MERCHANDISING

2.3.1 CLOTHING

Potos + Sweatshirts Layout Update SS 04.05.2017 Done yes

Find a supplier ML 15.06.2017 Done no Lucky's friend.

Do the order SS/ML/MB/LD 11.08.2017 Done no

Bring them to REM LD/SS 05.10.2017 Not started no

2.3.2 BUSINESS CARDS

Update layout SS 04.05.2017 Done yes

Ask for Board members information SS 30.07.2017 Done no

Find a supplier MK 15.07.2017 Done no Merve's rotarian fellow.

Do the order MK 08.08.2017 Done no

2.3.3 PINS

Update layout ML/+ 31.08.2017 Waiting no waitting for an answer from Rotaract Germany 

Find a supplier ML/+ 31.08.2017 Waiting no

Do the order ML/+ 31.08.2017 Waiting no

2.4 ASSETS

2.4.1 ROLL-UPS

Rotaract Europe General Promotion Layout SS 06.08.2017 Done yes

Rotaract Europe 30years Layout SS 06.08.2017 tbd no Re-do 

Find a supplier MK/JH 20.08.2017 Done no

Do the order tbd 30.08.2017 Waiting no

2.5 CONTACT STRATEGY

- Update data base SS/JH 20.06.2017 Done yes

- Create template SS/JH 20.06.2017 Done yes

ENEWS - JULY SS/JH 01.07.2017 yes

- Finding contents SS/JH 01.07.2017 Done -

- Copywrite JH 01.07.2017 Done -

- Create website support pages JH 01.07.2017 Done -

- Art Direction SS 01.07.2017 Done -

ENEWS - AUGUST   yes

- Finding contents JH/SS 25.08.2017 Done -

- Copywrite JH/GL/KD 25.08.2017 Done -

- Create website support pages JH/BT 25.08.2017 Done -

- Art Direction JH/SS 25.08.2017 Done -

ENEWS - SEPTEMBER  yes

- Finding contents tbd 10.09.2017 Started -

- Copywrite tbd 10.09.2017 Not started -



- Create website support pages tbd 10.09.2017 Not started -

- Art Direction tbd 10.09.2017 Not started -

ENEWS - OCTOBER  10.10.2017 yes

ENEWS - NOVEMBER  10.11.2017 yes

ENEWS - DECEMBER  10.12.2017 yes

ENEWS - JANUARY  10.01.2018 yes

ENEWS - FEBRUARY  10.02.2018 yes

ENEWS - MARCH  10.03.2018 yes

ENEWS - APRIL  10.04.2018 yes

ENEWS - MAY  10.05.2018 yes

ENEWS - JUNE  10.06.2018 yes

3.0 ACTIVATIONS

3.1 30th ANNIVERSARY

Graphic concept SS 01.07.2017 Done yes

Flyers template SS 31.08.2017 Done no

- Copywrite CM/MK/KY 18.08.2017 Done no

- Art Direction SS 31.08.2017 Done no

Website page development SS/JH/BT 31.08.2017 Started no

3.2 50 YEARS - BIG EAST MDIO

Project participation SS 01.02.2018 Waiting no  - Ask participation for a committee member

4.0 SUPPORT  -

4.1 REM LJUBLJANA  -

Certificates tbd 15.09.2017 Not started  -

Video with flash interviews ML 05.10.2017 Started  -

4.2 REM VILNIUS  -

Certificates tbd 04.01.2018 Not started  -

4.3 EUCO ANTWERP  -

Certificates tbd 15.03.2018 Not started  -

Video Script SS 01.06.2017 Waiting  -

4.4 OTHER  -

Operation Happiness flyer 31.08.2017 Waiting  -

- Copywrite CM/MK/KY 18.08.2017 Waiting  -

- Art Direction SS 31.08.2017 Waiting  -

Twinning Certificate SS 30.07.2017 Done

Live meeting with Jan SS/JH/ML 01.09.2017 Started

0.0 HANDOVER SS/ML 15.05.2018



Discussions/Updates 
Marketing 

Identity creativity engagement 

- The Brand book has been established (Book is on the website). The guidelines outline how fellow 
Rotaractors and Rotarians may use our brands without any mistakes. Aligning the 
messages/advertisements we send will show our unity as Rotaract Europe and provide a much stronger 
and more visible image for our clubs and projects. 

-  Moving forward we will be updating the old ERIC logo with a more refreshed look to align ourselves 
with Rotary International. 

- We are not changing the name of ERIC but we are using a simplified name for social media, Instagram 
and twitter to communicate more easily who we are. Rotaract Europe has been interchangeably used 
since 2014.  

- All HOC teams have been asked to add the ERIC logo to their logos and all three HOC teams for this 
years changed their logos. We are going to be very strict with the future applications regarding this 
issue. 

- Update the layout of all official ERIC documents, like minutes or applications for EUCO.  

Branding & Advertising 

- Merchandise. Vice President Lucky will print them in Italy  
- Business cards printed by Social Deputy Merve in Turkey 
- The Rotaract Europe Pins will be designed and made in Turkey – Social Deputy Merve is responsible 
- The Board will create RFPs for new ERIC rollup banners – To be ready by REM Ljubljana  
- Rotaract Europe Flags. 

 

Creativity and engagement: 

- We can have a verified page badge / trademark on social media after having created a legal entity 
- Conversation calendar. National days, birthday of members, info about countries from CR, 30 years 

quiz and prices, this month cover of 30 years teaser, newsletter subscribes push, European language, 
worlds heart day. 

- Social Sundays problem: we should present social problems around Europe. Not easy to get this kind of 
information. We seek also old projects.  

- Rares is taking care of Instagram. Su sent an email to all CRs, only Romania responded. Throwback 
posts with posts from the strategic weekend.  

- Small interview during next REM with random Rotaractors. CR Swiss and CR Lux and CR Germany and 
CR Romania help. 5 questions about ERIC 

- Linked in. Victoria from Moldova is heling with the management of the page.  
- Youtube. New cover and avatar. Linked with our website. CR San Marino is going to do a trailer video 

for the channel of youtube.  
- We are trying to be more creative in order to receive more engagement!  

 

Publications: 

- Develop 30 years book of the history of ERIC. Launched and available during EUCO Antwerp. 

 

Contact strategy:  

- Newsletters are doing extremely well. Reaching thousands of Rotaractors/Rotarians globally 
- Social Media is doing well. Facebook surpassed 10k likes up 20% since last year. 
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Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

July/ August

2017

introducing and explaining ERIC 
4 themes to CRs and board with 
examples

starting the description and promo-
tion of Social Project ERIC 4 themes

creating a new twinning 
certificate and sharing it in 
website

 updating the website and starting 
marketting for ERIC 4 themes

contacting with REM Ljubliana HOC 
team about REM Social Project and 
assisting them when needed

preparing the texts for the flyers 
of ERIC 4 themes with necessary 
information



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

making doodle and arranging 
a Social Committee meeting 
with CRs every month

creating a Risk Assesment, timeline 
and schedule of Social Committee 

promoting all Social Events 
monthly via facebook, email, 
instagram, CR chat group

writing the article about what ERIC 
Social Project is and its goals for 
ERIC newsletter 

asking HOC team to put ERIC 4 
themes flyers inside welcoming 
bags

starting the promotion of ERIC 
4 Themes via social media

asking clubs to send their 
projects and pictures of 
ERIC 4 themes to the social 
committee mail

asking HOC team to put the Social 
Project on their agenda/program so 
everyone can arrange themselves 
to join it

asking clubs to use the proper 
hashtags for ERIC 4 themes

September

2017



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

October / 
November

2017

asking HOC team to put the Social 
Project on their agenda/program so 
everyone can arrange themselves 
to join it

Helping the REM HOC team in 
Ljubliana for Social Project

Sharing flyers of ERIC 4 themes at 
REM Ljubliana with rotaractors 

arranging an interactive workshop 
about effective project manage-
ment and assisting rotaractors to 
create projects under ERIC 4 themes 
with their own creativity

updating the projects library in 
website and deviding all the projects 
under ERIC 4 themes

putting the TOP 5 of BESP and 
TCA 2016/17 to the website



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

January 17: arranging 
Webinar for TCA

January 18:  arranging 
Webinar for BESP

Helping the REM HOC 
team in Vilnius for Social 
Project

asking HOC team to put 
flyers which promotes new 
award, TCA and BESP inside 
welcoming bagsinforming the 

rotaractors about the 
deadline of Rotary 
Outstanding Project 
Awards

starting to promote 
TCA/BESP and new 
award  via social media, 
facebook, instagram, 
emails

applying Rotary Outstanding 
Project Awards as being ERIC.

preparing  evaluation criteria for 
TCA,BESP,RRCA

January

2018



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

preparing  evaluation criteria for 
TCA,BESP,RRCA

February
2018

reminding TCA and BESP and 
new award deadline via web-
site, facebook, email, instagram, 
CR chat group

informing the voting committee 
about the process and deadlines

sharing the evaluation 
criteria with all rotaractors



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

preparing all the applications for voting 
committee (1st round Evaluation of TCA/
BESP/RRCA)

Sending the results to ERIC president, 
board, CRs, Social Office 

preparing evaluation tool for 2nd Round 
for CRs

designing the awards and ordering the 
awards for BESP/TCA/RRCA

designing certificates or small trophies to 
appreciate Social Committee team

ERIC 4 themes results (how many club 
joined the project etc)

arranging certificates of the TCA/BESP/
RRCA winners

arranging ERIC 4 themes prizes like giving 
certificates to the clubs etc

preparing video for ERIC 4 Themes

March

2018



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

preparing presentation of Social 
Committee for EUCO to show the 
objectives and our achievements

Asking the clubs who are at top 5 BESP/TCA 
for videos to present in EUCO

preparing a speech for Gala dinner

talking with the EUCO HOC team about 
putting the Social Project on their agenda/
program so everyone can arrange 
themselves to join ittalking with the EUCO HOC team about 

the program/agenda of the gala dinner

sending cards, certificates, gifts to 
the addresses of voting committee to 
appreciate their work

sending all the top 5 videos and ERIC 
4themes videos to the HOC team and 
talking about every detail of the gala night 
in advance

arranging a gift/trophy for the ERIC 
president on behalf of social committee 

March

2018



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

April / May /
June

2018
Helping the EUCO HOC team for 
Social Project

sending article to ERIC news-
letter about ERIC 4 themes 
results

sending article to ERIC newsletter 
about TCA/BESP/RRCA winners

updating the project library in 
webside and putting the TOP 5 
of BESP and TCA 2017/18 to the 
websitesharing experiences for the next year 

Social Committee

asking and approving the bank 
account details of the winners 

arranging last skype meeting in Social 
Committee and appreciating everyone 
for their amazing work

asking the treasurer to send the money 
prices to the winners accounts



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

update projects in website 

September 10 
- June 20

launch/market social projects

September 10 
- June 20

launch/market TCA & BESP, RRCA

December 10 - 
March 

TCA & BESP Webinar

January 17 -  
January 18

launch TCA & BESP & RRCA applications

February 1 - 
March 4 



Rotaract Europe - ERIC Social Office Timeline 2017 / 2018

MDIO Twinning

contacting with REM Vilnius 
HOC team about REM Social 
Project and assisting them 
when needed

writing an article to 
ERIC newsletter and 
introducing new award.

writing an article to ERIC newslet-
ter and introducing last years TCA 
and BESP and outstanding awards 
winner projects.making doodle and 

arranging a Social 
Committee meeting 
with CRs every month

developing a new, clear 
evaluation criteria for 
BESP awards

preparing a ‘what is twinning 
and how to guide twinning’ 
presentation to share with 
rotaractors and can be added 
to the website

developing a new, clear evaluation 
criteria for TCA awards

updating all awards deadlines with 
ERIC Board because the date of 
EUCO is early.

December

2017



Discussions/Updates
Social 

- Project happiness is out as a flagship project but can still be done by clubs with a focus on the 4 
social themes -  
September: We launch the projects on social media and on the website. 
Advertisement during REM – A5 flyers 

- Strengthen BESP/TCA criteria  
- New award Rotary/Rotaract Collaboration Award – we must develop guidelines for the new award 
- Develop Twinning manual/support 

Things to continue to consider: 

Should there be monetary prizes for TCA/BESP? Do you need a monetary incentive or will people strive to 
achieve just for glory and recognition or something else?  

Goal(s): One main focused social project for the year – Plant 30k trees in Europe. 

Develop twinning signup form online for clubs to join and be randomly assigned to another club in Europe 
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VISION OBJECTIVES CHALLENGES WHAT IF

THINK BIG – ACT BIG and COMMUNICATE better 

Make a DIFFERENCE and a Higher Impact

Become a change agent for Rotaract

Stronger exposure - knowledge, motivation & training

Stronger Public Image

TEAMWORK, BRAINSTORMING & better IDEAS

Presenter
Presentation Notes
The bigger, Our ERIC MDIO becomes, the easier will be to bring our clubs, our communities, our people together, spreading a wave of love and comprehension throught the whole Mediterranean Sea. It is for this reason that the promotion of our ERIC MDIO is one of my highest targets, together with a new round of common initiatives for all the ERIC MDIO clubs. Stronger exposure- knowledge… webinars each month-pat palm, (WHAT ELSE?)TEAMWORK through CR training (digital scavenger hunt), monthly meetings, one with team and one with CRs, crs provide their ideas and become project mnaagers. CR project criteria, brainstorming how to help the wider community and IMPROVING eric… Building relationships with team members so we become friends and have a good culture where we get close and are inspired to be entrprenurial. Become the Most powerful mdio
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VISION OBJECTIVES CHALLENGES WHAT IF

Better Connect: Europe, Turkey, 
Russia and the Mediterranean

Promotion and Representation of 
the E.R.I.C. (let’s make it sexier)

Active Rotary & MDIO relationships

Presenter
Presentation Notes
Better connect – Directory, expand features on website/increase visitors Team building – projects uniting usBeing a knowledge-bank of the most experienced Rotaractors – educating / teaching othersFacilitating others…Bringing together the MDIOS in ERIC by working towards a Rotaract outstanding project award and perhaps breaking a world record while at it ;) Assisting the exchange of international best practicesPromotion/representation of trips and activities of other tripsprovide support such as surveys and knowledge and marketing Expand the features of the website and increase its visitorsIncrease of the ERIC visibility in social mediaRepresentation of the ERIC MDIO in various Rotaract events Encouraging and promoting communication between clubs and districts Creation of a new round of initiatives for all the ERIC MDIO Clubs to apply – WHICH??Updating of the official directories Updating of the online newsletter via website International ERIC Events Organizing a regular bi/monthly ERIC MDIO online meeting – 1 for board and 1 for CRs +board + anyone in Europe who wants to join and discuss ;)Distributing new ERIC awards  - (i) Best collaboration with a Rotary Club…. (ii) best social project (iI) Eric Unite… (iii) Eric Earth…. (iv) Eric GrowthWin an  rotary outstanding awardExpanding the directory of the ERIC MDIO districts and clubs containing the contact information of the board members of every club or at least every district Creating a mailing list with the ERIC MDIOs DRRs ERIC MDIO Expansion ¨ New European Rotary Districts are welcome to become members of ERICMDIO + add IcelandLast but not least, my program propositions are always open to new ideas and suggestions. My first objective is to see the healthy expansion of the organization. Therefore, all my proposals will be a subject of team discussion before taking place2. Make webinar series, round table discussions during rem and euco where people sign up and then go out for a drink or coffee and have open discussions(invite rotarians and other industry speacialists) ….. At the same time workshops go on and throught the dayThis ties into buiding better relationships among rotaractors, and rotarians and other organizations who can help us learn more in general and increase our core competencies Open communication channelsMake an ERIC Trips, more eric awards. Provide more targeted awards… things like best rotary/Rotaract project, best this and that (add more info)MDIO GrantEncourage Rotaractors to work together on international projectsEncourage Rotaractors to participate in Exchange Programs within the MDIOEncourage clubs to participate in ERIC MDIO ProjectsEncourage them to subscribe to the ERIC MDIO NewsletterProvide with the DRRs and the club Presidents Leadership Training for Rotaract Officers3. New round table discussions in addition to workshops. We invite one rotarian per talk. We have a sign up form and the group of rotaractors goes to lunch or for driks to discuss a topic. Promote ideas/brainstormingInvite rotarty president and other leaders to events
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VISION OBJECTIVES CHALLENGES WHAT IF

CRs – our brand ambassadors

Grow our MDIO by increasing number of 
Districts, Countries & Clubs

Continuity & Sustainability

Presenter
Presentation Notes
CR … get them more involved… meetings twice a monthHave working teams designed to act as investigative teams… asking questions, finding out what problems exist and reporting back so we can solve them. This includes one CR project where the crs alone or in groups  develop a project they can implement locally and perhaps be a internation common projects harnessed by CRS…… MDIO committee – Coordinate ERIC procjects, newsletter team, Rotary outstanding award teamWorking teams to: MDIO committee, coordinate ERIC Projects, ERIC TRIP, WEBINARs, directory to follow up through the build. (know clubs, districts, how many rotaractors),  newsletter team to support the marketing officer, a team to investage breaking an ERIC World Record, team for getting an outsanding achievement award from Rotary.Get CRs more involved; train them from day oneSurvey them from day one to see their interestsCreate an entrepreneurial environment where CRs can get involved and pitch projects, ideas, innovations and as a board we would support them – open to ideasEstablish a CR social project competitionRather than doing one main social project, we could instead give them guidelines to develop their own project, which we would then rate and implement. And finally, all the highly rated projects producing a substantial and sustainable impact  would be then used as a baseline for us to establish new and higher impact objectives for the future3. Continuity & Sustainability – A lot of great things we did this yr… cr work groups.. Let’s continue this, expand and get more people involved Sustaining these new outcomes by establishing the necessary processes so that in the years to come, we would continue building and growing on the solid foundation we establishedWe would do so by developing a drive of all our surveys, feedback, projects and develop manuals and standards for each new implementation Knowledge transfer before year endsReached out to several PP’s and other board members to understand where we came from and where we will go
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2017 2018May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar April May Jun

Meeting with new team

Handover with outgoing board

Website + Facebook Facelift

Monthly Webinar Series

Make Directory of ALL clubs in ERIC

Strategic Weekend w/ team + CRs

Launch directory

Refresh website + Facebook + new features 
(crowd sourcing platform)

Launch of monthly webinar series… First host- Patrick Palm, followed by EY Global head of CSR

CR Training + Survey + Digital Scavenger Hunt + Establish 
Committees/Teams (i.e. directory, newsletter, social projects, etc)

Monthly Newsletters

Leverage directory to send monthly newsletters about events/happenings/updates

Casual round table meetings during REM/EUCO (aim to have 40 – 50 
Rotarians) + ERIC Magazine  + New Awards + Feedback Surveys + 1-2 
Social Project co-organized by ERIC during the trip conference

MDIO Exchange

1-2 web meetings p/ month 
(Creative + Organizational) 

Sustainable SharePoint for 
incoming year/handover 

Acquire Grant 

Apply for Rotaract 
Outstanding Project Award

Promotion of ERIC 
MDIO/District/Country projects & 

working for Outstanding Project Award

Reestablish ERIC bank account (Jan’s help)

Presenter
Presentation Notes
ConductmasterUpdating documents b4 switch- knowledge transferMade eric to have a directory and decratryDirectory of ALL clubs – did this through CR help- we give them a deadline to get infoMonthly newslettersSocial projects during events – half day going to handicapt place or raising money.  Informing people about eventsEnforcing/incorporating social activtities for the benefit of other peopleBetter website which gives info to peopleBetter facebook page/precenceNeed directory to keep people informed….. need newsletterNeed teams to assist!!!!!! Re establish eric bank account Social project must be attractive enoughso people want to come



Discussions/Updates 
IT/Website 

- Website has been overhauled with a 1500% speed improvement (from a load time of 16 seconds to 1). 
- Establish club database beginning from 1988 
- Develop project library categorized in our 4 themes – Green, Growth, Health & Peace. 
- Develop and maintain Rotaract Europe newsletter mailing list 
- Update website with new increased functionality to make it more user friendly (events calendar, menu 

bars, project library, awards/applications) 
o Create form for people/CRs to fill to submit projects and add to website library 

- Establish history page with historical files 
- Update/add more information in the “Resources Section” 

o Manuals, presentations, official documents and grant information, BRAND BOOK!!  
Goal(s): Livestreaming in-person European meetings and workshops 

 



Discussions/Updates 

Finance 

- Working on transferring the bank  
- We need to increase the ERIC Fee to be aligned with an inflationary economic model 

Action step(s): Vote for a Fee increase during REM Ljubljana – REM €3 to €5, EuCo €5 to €7 

Things to continue to consider:  

Should the event pricing bylaws/election process be reconsidered and even removed? Events should be 
just as unique as every country which is ERIC and should not be forced to conform to a strict structure 
and create a Free Market environment. 

 



Discussions/Updates 

General 

- Reach out to all past members, by gathering their contact details, so we can invite them all to come 
to Antwerp to assist in the celebrations 

- Develop Alumni Project to stay in touch with past CRs, Board and ERIC Rotaractors- launch in 
December/January 

- We have identified the need to create a legal entity for legal protection, as ERIC is vulnerable with 
operations in over 40 European countries, and wants to increase the cooperation with and support 
from the European Union. The format would be a non for profit organisation according to Belgian law, 
identical to the format the Belgian Rotary clubs use. In the current situation, ERIC deals with financial 
transactions due to their 3 European meetings a year as well as administrative fees. For the 
protection for all its members it is necessary to be registered as a legal entity. 

Action step(s): Vote for NGO during REM Ljubljana 

ERIC team Country Booths for REM Ljubljana 

Shared project boards of all all the things that have to be done – encompassing the whole year  

Things to consider:  

Country Booths without alcohol 
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